
What is the I-Merger Simulation?

Simulation in Practice

In the context of an international insurance merger, participants must 
plan, develop and implement an effective strategy to maximise both 
the financial value of the merger and the support for it from a diverse 
group of internal and external stakeholders.  Participants are measured 
on the long term value of the merger, which is a combination of the 
financial impact of the decisions taken and the degree of support for 
the merger they generate.

I-Merger Simulation
Change Management in an M&A Context

The I-Merger simulation game gives people an experience of managing 
change and building support in one of the most complex change 
management situations - a cross-border merger. Many mergers and 
acquisitions fail to achieve the financial benefits originally forecast. 
This is often due to human and communication difficulties, as opposed 
to technical or financial problems. To improve change and relationship 
management skills, the simulation develops capabilities in the 
following areas:

•	 Identifying the sources of value in m&a and how they are impacted 
by integration approaches;

•	 Profiling and prioritising key stakeholders in the integration process;
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Corporations that have benefi ted from Persona gloBal®’s 
Programs include:

• BMW
• Mitsubishi
• Disney
• Coca-Cola
• Hitachi

• Applied Materials
• Dell Computer
• IBM
• Alcatel
• Motorola

• British Airways
• Japan Airlines
• Credit Suisse
• American Express
• SONY Music Entertainment
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•	 Developing, using and adapting a communication strategy to gather 
and disseminate information; 

•	 Understanding the range of rational and non rational factors that 
determine each person’s attitude;

•	 Using the influence network to build support;

•	 Understanding the impact of national and organisational culture on 
people’s attitudes and behaviours; and

•	 Balancing the economic and financial impact of a plan with its human 
implications and consequences.


